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Appehdix 2(a)

Finance and Corporate Services
Forecast 2006-07

©_£000's
Forecast overspend - Finance Scrutiny papers . 390'
Savings proposed:
Local Cost of Benefits

Latest forecast. This has been treated as a corporate account but outcome directly related to (220)
Benefits performance

Facilities Management
Balance to budget through extra income and slowing down supplies spending (25)

Finance & Asset Management
General reduction in supplies and services spend (10)
Reduce use of consultants in Asset Management (15)

Strateqgy & Review . . _
- Vacant post due to death of staff member (20)
Further review of discretionary expenditure - to be confirmed (35)

Human Resources
Slippage of some final quarter courses into April 2007 (20)

Legal & Democratic Services
General reduction in supplies and services spend (10)

Revised Year End Position After Savings: Under/(Over) Target 35




Appenélix 2(b)

Housing, Health & Community
Forecast 2006-07

£ 000's:
Forecast overspend - Finance Scrutiny papers 315
Savings proposed:
Environmental Health
Additional income from HMO Licensing (30)
Reduce contractor hours in last quarter : (10)
Community Housing » : :
Updated forecast (19)
Transfer or sublease two properties to specialist provider (22)
Potential for grant to cover regional Choice Based Lettings work (£100k for Oxfordshire (8)
over 3 years) i
Successful negotiation to avoid clawback of Supporting People funding (45)
New SP contracts to provide voice and mobile warden services for Jephson Housing (4)
Reconciliation of Council Tax payments/exemptions for empty unfurnished PSL properties (10)
Disconection of telephone lines in sheltered block offices - not needed as wardens have (1)
mobile phones '
Neighbourhood Renewal 3
Stop work on Review of Support for Third Sector (8)
End temporary contract for acting manager of Street Warden service (10)
Area Coordinators ;
Offset salary pressure by reducing spendmg on projects (12)
Customer Services ‘
Revised forecast (1 O)
Across the Directorate
General reduction in supplies and services spend (10)
Slow down recruitment, not filling selected vacancies (30)
Net overspend after savings 87
Proposal to consider element of Community Housing overspend (due to vacating leased (100)
properties early due to the success of homelessness prevention work) as corporate,
consistent with treament in 2007-08 budget
Revised Year End Position After Savings: ‘Over/ (Under) Target (14)




Physical Environment
Forecast 2006-07

Forecast overspend - Finance Scrutiny papers
Remove City Works Underspend - To Support Vehicle Replacement
Programme

Savings proposed:
Transport & Parking

Contract Parking
Possible saving, if ring-fencing was removed from Park & Ride

City Works
PSA Grant - Funding To Reach Recycling Target

Planning
No Overspend - Come in on budget

Leisure & Cultural Services
Parks Draw down of $106 Funds (Commuted Sums)
Parks Underspend - Detailed Review Of Feasibility To Take Place 01-12-06

Built Environment

- Salary Savings - Secondment
Salary Savings - Redundancy
Mild Winter - Utilities

Revised Year End Position After Savings: Under/ (Over) Target

£ 000's

110
181

(25)
(30)

(65)

(30)

(60)
(50)

(4)

Appendix 2(c)
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Appendix 6(b)

General Fund Capital Funding at 30th September 2006
2006/07 2007/08 + 2008/09 2009/10 2010/11 Total
£000's £000's £000's £000's £000's £000's
EST EST EST ' EST EST
As per Capital Prog: 10,368.6 4,377.9 5,776.8 4,640.2 1,575.0
Contingency : 1,150.0 0.0
Estimated GF Spend 10,368.6 4,377.9 5,776.8 5,790.2 1,575.0 44,956.7
Financing
BCA 0.0 0.0 0.0 0.0 0.0 0.0
Supported Borrowing 0.0 0.0 0.0 0.0 0.0 0.0
Unsupported Borrowing 2,175.0 0.0 0.0 0.0 0.0 2,175.0
DFG-Private Sector Hsng 248.2 200.0 ©200.0 200.0 0.0 1,610.8
Developer Conts/County 2,957.8 1,523.5 1,242.8 435.0 0.0 7,173.8
DRF 437.7 399.4 391.7 270.8 29.9 2,000.6
Other Conts 1,202.6 60.7 15.8 0.0 00|} - 5119.0
Cap Receipts b/fwd 1,385.7 1,385.7
Cap Receipts used 10,979.8
Estimated Cap Receipts 1,662.0 3,978.0 . 1,500.0 0.0 0.0 7,140.0)
Sub total 10,069.0 6,161.6 3,350.3 905.8 29.9 37,584.8
Shortfall/(Surplus) 299.7 -1,783.6 2,426.5 4,884.4 1,545.1 - 7,371.9
cummulative shortfall/(surp 299.6 -1,484.1 942.4 5,826.8 7,371.9




Appendix 7
Capital funding summary
HRA 2007/08
2006/2007 | 2007/2008 | 2008/2009 | 2009/2010 | 2010/2011
£m £m £m £m £m

In hand 1st April 5.7 5.2 (0.0) (1.4) (2.6)
Resources
RTB sales completed 0.3
RTB sales planned 0.1 0.3 0.3 0.3 0.3
Asset disposals completed 1.8
Asset disposals agreed 1.7 2.5 25
Asset Disposals planned 0.9 1.1
Supported Borrowing 0.5
Major Repairs Allowance 5.1 5.2 5.1 5.0 4.9
Direct revenue financing: }
Housing Revenue Account 0.5 1.2 0.9 0.9 0.9
Total Projected resources 16.6 13.0 8.8 7.3 3.5
Projected spend 12.6 12.5 10.0 9.5 8.9
Remove Orlits Costs ' (0.9) (0.9) (0.9) (0.3)
Inflation 0.3 0.6 0.8 1.0
Potential Costs re Estate Shops 0.5 0.5 0.5
Slippage (1.2) 1.2
Total projected spend 11.4 13.1 10.2 9.9 10.1
Carried forward 5.2 (0.0) (1.4) (2.6) (6.6)




